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PROGRAM: POLICE Program Priority: 1
PROJECT NAME: Police Academy Needs Assessment

CIP NUMBER:
CONTACT PERSON: Gary Ratliff

Planning/Design 0 75,000 0 0 0 0 $75,000
Land 0 0 0 0 0 0 0 $0
Construction 0 0 0 0 0 0 0 $0
Equip/Furnishings 0 $0

Total Cost $0 $75,000 $0 $0 $0 $0 $0 $75,000

Prior Bonds 0 0 0 0 0 0 0 $0
GO Bonds 0 0 0 0 0 0 0 $0
Future Bonds 0 $0
Potential Grant(s) $0
Park Dedication Fees $0
4B Funding 0 0 0 0 0 0 0 $0
CRF Funds 0 0 0 0 0 0 0 $0
Other:  Cash 0 75,000 0 0 0 0 0 $75,000

Total Funding $0 $75,000 $0 $0 $0 $0 $0 $75,000

ADDITIONAL CONSIDERATIONS
YES NO

YES
YES
YESIf yes, has the cost of the project changed? TOTAL $0 

Will this project create future Capital Projects? Repairs/Maintenance (52xx) $0 
Is your request in the current C I P ? Services  (53xx) $0 

Is the project necessary under State/Federal Mandate, 
contractual obligation, or City Code? NO Personnel/Benefits  (50xx) $0 

Supplies  (51xx) $0 

PROJECT DESCRIPTION
FY2023: 
(1) A needs assessment for a Police Academy is requested; (2) Staff will work on a business plan which will include an 
annual operating cost, savings, anticipated new generated revenue, and new expenses. (3) Once the assessment is 
complete, direction on a path forward may result in future CIP projects.

M&O will be updated once a formalized path forward is established.

PROJECT JUSTIFICATION
By 2040, the City's population is expected to be over 200,000, and the League City Police Department personnel will have 
to more than doubled the number of current officers. With these levels of growth as well as the current turnover rate of 8 to 
9 officers annually, it is reasonable to consider a Police Academy for the League City Police Department. The department 
will be applying for a Police Academy License through the Texas Commission on Law Enforcement in 2022, with an 
expected approval by 2023. In the next year, it will be necessary to conduct a needs study and dedicate a facility for a 
Police Academy.

Recurring M&O Costs  Amount

Funding Source   Previously 
Appropriated FY 2023 FY 2024

Future Years Total

FUNDING SOURCE BY FISCAL YEAR
FY 2026 FY 2027 Future Years Total

Previously 
Appropriated FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

FY 2025

PROPOSED CAPITAL IMPROVEMENT PLAN FY2023 - FY2027

PROJECT COST BY FISCAL YEAR
Project Cost



PROGRAM: POLICE Program Priority: 2
PROJECT NAME: Firearms Training Facility

CIP NUMBER:
CONTACT PERSON: Chief Ratliff

Planning/Design 0 100,000 0 0 0 650,000 0 $750,000
Land 0 0 0 0 0 0 $0
Construction 0 0 0 7,535,000 $7,535,000
Equip/Furnishings 150,000        $150,000

Total Cost $0 $100,000 $0 $0 $0 $650,000 $7,685,000 $8,435,000

Prior Bonds 0 0 $0
Future Bonds 0 0 0 650,000 7,685,000 $8,335,000
Potential Grant(s) $0
Park Dedication Fees $0
4B Funding 0 $0
CRF Funds 0 $0
Other: Cash 0 100,000        0 0 0 0 0 $100,000

Total Funding $0 $100,000 $0 $0 $0 $650,000 $7,685,000 $8,435,000

ADDITIONAL CONSIDERATIONS
YES NO

NO
YES

NOIf yes, has the cost of the project changed? TOTAL $0 

Will this project create future Capital Projects? Repairs/Maintenance (52xx) $0 
Is your request in the current C I P ? Services  (53xx) $0 

Supplies  (51xx) $0 

FY2023: (1) Begin a needs assessment on an Indoor Firearms Training Facility; $100,000; while needs assessment is 
underway staff is to work on a business plan outlining the annual operating costs, potential revenue, and cost savings of 
having an on-site firearm training facility. 

FY2027: (1) Design Indoor Firearms Training Facility $650,000; design will include a tilt wall building constructed with a 25 
yard 10-lane range and two 50-yard lanes with additional space for offices, classrooms, and storage. 

Future Years: (1) Construct Indoor Firearms Training Facility $7,685,000                                                                                  
(M&O Costs will be updated based on a formalized scope and the facility’s needs)

PROJECT JUSTIFICATION
The use of and access to an indoor firearms training facility for the League City Police Department (LCPD) is mission 
critical.  Currently, LCPD as well as a number of other agencies rent the indoor firing range at Alvin Community College 
(ACC) located in Brazoria County approximately 16 miles from the Public Safety Building (PSB).  Our area only has 5 
viable ranges for our use and those ranges not only service the parent agency but also serve as a local firearms training 
venue for all surrounding agencies. The addition of a firearms training complex at our agency would allow for 24 hour range 
options with no scheduling conflicts, thus allowing our officers to not only meet state standards but to exceed them.  
Additionally, as we are implementing best practices, training above minimum required standards is strongly recommended.  
This facility will allow for such training and could also be made available at a cost to other local police agencies.

Recurring M&O Costs  Amount
Is the project necessary under State/Federal Mandate, 
contractual obligation, or City Code? NO Personnel/Benefits  (50xx) $0 

PROJECT DESCRIPTION

FUNDING SOURCE BY FISCAL YEAR
Funding Source   Previously 

Appropriated FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 Future Years Total

Total

PROPOSED CAPITAL IMPROVEMENT PLAN FY2023 - FY2027

PROJECT COST BY FISCAL YEAR
Project Cost Previously 

Appropriated FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 Future Years



Geospatial o r map data main ta ined  by the City o f League City is for informational purposes 
and may no t have been p repared for or be suitab le for legal, engineering, o r s urveying purposes.

It does not represent an  on-the-ground su rvey and only represents the approximate
 location  of property boundaries. League C ity GIS Department 03/09/2022

Animal Control
Fencing



PROGRAM: POLICE Program Priority: 3
PROJECT NAME: Animal Adoption Center - Ph 2 Sound Wall

CIP NUMBER:
CONTACT PERSON: Chief Ratliff / John Baumgartner

Planning/Design 0 90,000 $90,000
Land $0
Construction 0 446,850 $446,850
Equip/Furnishings $0

Total Cost $0 $536,850 $0 $0 $0 $0 $0 $536,850

Prior Bonds 0 536,850 0 0 0 0 0 $536,850
Future Bonds 0 $0
Potential Grant(s) $0
Park Dedication Fees $0
4B Funding 0 $0
CRF Funds 0 $0
Other:  Cash 0 $0

Total Funding $0 $536,850 $0 $0 $0 $0 $0 $536,850

ADDITIONAL CONSIDERATIONS
YES NO

NO
NO

PROPOSED CAPITAL IMPROVEMENT PLAN FY2023 - FY2027

PROJECT COST BY FISCAL YEAR
Project Cost Future Years Total

FUNDING SOURCE BY FISCAL YEAR
FY 2026 FY 2027 Future Years Total

Previously 
Appropriated FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

FY 2025Funding Source   Previously 
Appropriated FY 2023 FY 2024

PROJECT DESCRIPTION
Phase 2 of the Animal Adoption Center will include a sound wall for residents in close proximity of the new facility.

FY2023: Design
FY2023-2024: Construction 

PROJECT JUSTIFICATION
The soundwall is needed to muffle the sound of barking from the neighboring houses.

Recurring M&O Costs  Amount
Is the project necessary under State/Federal 
Mandate, contractual obligation, or City Code? NO Personnel/Benefits  (50xx) $0 

Supplies  (51xx) $0 

If yes, has the cost of the project changed? TOTAL $0 

Will this project create future Capital Projects? Repairs/Maintenance (52xx) $0 
Is your request in the current C I P ? Services  (53xx) $0 
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